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We Are Never Ever Gonna Squat Together
The Taylor Swift fan and “Thug Mansion” squatter joins a proud San Francisco tradition.

By Julia Carrie Wong

When Jeremiah Kaylor first
came across the Versailles-inspired chateau 
at 3800 Washington St. in tony Presidio 
Heights, he thought to himself, “This is it. 
This is my headquarters. This is my Thug 
Mansion.”

In a jailhouse interview with the San 
Francisco Chronicle, Kaylor explained that 
he was drawn to the vacant property — 
currently on the market for $17 million 
— by rumors that pop star Taylor Swift 
might buy it. Kaylor allegedly squatted in 
the property on and off  starting in 2014, 
selling works of art off  the walls for cash. 
He was arrested on Oct. 18 and has been 
charged with grand theft and trespassing. 

“To me, I owned the house,” Kaylor 
told the Chronicle. Indeed, if he had man-
aged to stay in the property for fi ve years, 
that declaration might have merit.

In California, trespassers can take “ad-
verse possession” of property after fi ve 
years of continuous “open and notorious” 
occupation. If a trespasser maintains 
a physical residence in an abandoned 
building for that period of time — and 
pays property taxes — they can claim 
legal title. 

� at’s how Steven DeCaprio, CEO 
of housing rights group Land Action, 
came to own his home in West Oak-
land. DeCaprio’s successful acquisition 
of the bungalow he calls “Noodle House” 
made national headlines in 2012. 

Adverse possession may be what De-
Caprio calls the “holy grail of squatting,” 
but San Francisco activists have frequently 
made do with less lengthy stays. According 
to local activist and author James Tracy, 
� e Diggers and the White Panther Party 

operated “squat networks” throughout the 
Fillmore and Haight Ashbury in the 1960s. 

Starting in the late 1980s, squatting 
became more  political, with activists  
reclaiming vacant housing for the home-
less. In 1992, the late Ted Gullicksen 

launched Homes Not Jails, which engaged 
in two diff erent types of squats — one for 
keeps and one for show.

“Survival squats actually housed 
people for long periods of time,” Tracy ex-
plains. “Agitation squats were essentially 
civil disobedience where everyone expect-
ed to get arrested.” 

Agitation squats were revived during 
the Occupy movement, but despite the 
more than 6,000 homeless people in San 
Francisco, the public squatting move-
ment has largely fi zzled here. 

“With Ted being gone, the big push 
for political building takeovers has gone,” 
Tracy says. “He was a big lynchpin of 
that.” 

San Francisco does have a decent stock-
pile of buildings ripe for the squatting. 
� e Department of Building Inspections 
requires property owners to register vacant 
or abandoned buildings, and the list, which 
is updated quarterly, is a public document. 

� ere are 235 buildings currently reg-
istered as vacant with DBI, about half of 
them in the southeastern quarter of the 
city. But you didn’t hear that from us. 

DBI spokesman William Strawn 
says that, while the list is subject to San 
Francisco’s Sunshine Ordinance, the de-
partment purposefully doesn’t post it on 
its website. 

“It’s a public record,” Strawn says, “but 
we don’t want to encourage enterprising 
folks like this Mr. Kaylor.” 
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A Kink in Prop. I  
A local porn empire wants 
to open a new venue in the 
Mission, but some in the 
neighborhood accuse the 
company of being another 
greedy developer. 

Real estate, like porn, is about 
selling a fantasy. In the Mission, a porn 
mogul is using his talents — and his 
mailing list — to sell the fantasy of San 
Francisco’s very own Madison Square 
Garden. Some of the neighbors aren’t 
buying it.

Peter Acworth, CEO of fetish porn 
studio Kink.com, dreams of opening a 
full-time events venue inside the Ar-

mory, Kink’s fortress-like headquarters 
and the largest building in the Mission. 
� e problem is that the Armory’s 
40,000-square-foot Drill Court is cur-
rently zoned PDR (Production, Distri-
bution, and Repair), meaning it’ll need 
to be rezoned as an entertainment 
space before it can host more than one 
event per month.

Proposition I, the ballot measure 
that would freeze new construction 
in the Mission for at least 18 months, 
would also freeze the permitting 
process — and torpedo Acworth’s 
ambitions to create the city’s newest 
premier nightlife destination.

“� e more people who understand 
the Armory’s plight as one disastrous 
side eff ect of Prop. I, the better,” 
Acworth says.

Gabriel Medina, a Prop. I supporter 
and policy manager of the Mission Eco-
nomic Development Agency, considers 
Acworth, and Kink, partly to blame for 
the neighborhood’s rampant gentrifi -
cation. 

“[Acworth] is the best face the spec-
ulators in the Mission can put forward 
as they justify keeping the system 
intact that is tearing the neighborhood 
apart,” Medina says. He compares Kink 
to Maximus, the much-maligned devel-
oper whose proposed 10-story apart-
ment building at 16th and Mission — 
dubbed the “Monster in the Mission” 
— was an impetus for Prop. I.

According to Medina, 52 percent of 
all jobs in the Mission district were in 
PDR in 2000. By 2010, that fi gure had 
fallen to 20 percent. Medina sees the 

disappearance of PDR jobs as another 
stressor on the neighborhood’s declin-
ing working-class Latino population. 

Kink upends this argument. � e 
Drill Court will create jobs in the neigh-
borhood, the company claims, and will 
expand Kink’s workforce beyond the 
149 people the studio already employs 
in San Francisco. 

In September, Acworth told the San 
Francisco Business Times that he likely 
wouldn’t dump any money into the 
No On I campaign, but recent fi lings 
show that Kink — doing business as 
Cybernet Entertainment — has made 
in-kind donations valued at more than 
$10,000 this year. 

Medina fi led an ethics complaint 
against the company in September, 
alleging Kink failed to disclose it 

was funding a “Save the Armory” 
campaign. 

“At the end of the day, Mr. Acworth 
is just another greedy developer con-
cerned about profi ts,” Medina says.

But Acworth, who’s lived in the 
Mission nine years, says he loves the 
neighborhood and is dismayed by how 
it’s changing. If California’s eff orts to 
regulate the porn industry succeed, 
the Mission will change even more 
when Acworth relocates his studio to 
Nevada, a move he’s hinted at making 
before. 

What will become of the Armory 
then is an open question. Medina 
fears it’ll turn into a tech hub, which, 
in a Latino neighborhood already in 
upheaval, is a fate worse than porn. 
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