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Calling All The Cars
Although the SFPD is the best staffed police force in the Bay Area, the constant clamor for more cops continues.

By Chris Roberts

In terms of sheer police power, 
San Francisco’s police department is the 
envy of the Bay Area.

� ere are more than 2,200 sworn 
offi  cers on the city’s books, according 
to San Francisco Police Department re-
cords, of whom 1,380 are assigned to pa-
trol just under 47 square miles of streets. 

� at dwarfs the police forces in 
Oakland and San Jose, which boast 735 
and 891 offi  cers, respectively. And when 
compared to San Jose, where 443 patrol 
offi  cers serve one million people over 
180 square miles, San Francisco is crawl-
ing with cops. (Oakland police did not 
respond to an inquiry as to how much 
of their force is assigned to patrol duties 
versus support roles – with one of the 
worst crime rates in the country, they 
may be too busy).

And yet, this summer, the Board of 
Supervisors called to beef up the city’s 
patrol-ready force to more than 2,200 
offi  cers. � is would match the force 
available as recently as 2009, before a 
bevy of retirements and budget woes, 
fueled by the Great Recession, put a 
dent in the thin blue line.

Supporters of a bigger police force, 
including Supervisor Scott Wiener, 
point to the city’s daytime population 
— when tourists and commuters bloat 
the number of people here to more 
than one million, according to a city 
controller’s estimate — as proof that 
there aren’t enough cops.

While San Francisco has 239 police 
offi  cers per 100,000 residents — a better 
ratio than Seattle, Portland, San Diego, 
and Austin — that’s only about half the 
force per capita in places like Chicago and 
Philadelphia. 

And as the city’s “offi  cial” population 
continues to rise, so should its police 
force, Wiener says.

Still, more than 700 SFPD cops ar-
en’t on the streets — ever. � is includes 
188 sworn offi  cers in the chief’s offi  ce 
and in administration, as well as 152 
offi  cers on disability and 27 on suspen-
sion, plus the cops working 
at the city’s Police 
Academy. 

In total, the SFPD appears to have 
almost as many cops on desk duty as 
San Jose’s patrol  force. Observers like 
Wiener say this isn’t a fair comparison, 
as both Oakland and San Jose are seri-
ously understaff ed (and, in the case of 
San Jose, the support-to-patrol ratio in 
San Francisco is better).

But it’s also true that past eff orts 
to hire more civilians to fi ll clerical and 
other support roles have been stymied. 
Jim Dudley, a retired SFPD deputy chief, 
remembers spending the fi rst hour or 
two of every shift as an inspector 

cueing up reports, clerical duty that a 
lower-salaried civilian without a badge 
and gun could do. 

But faced with either hiring civilian 
support or sworn police, “the mayor and 
the Board wanted to put cops on the 
street and not hire civilians,” he recalled. 

Now, with things relatively fl ush, 
there’s little talk of hiring civilians. 
� ere’s also scant mention that despite 
having almost twice as many cops, 
Chicago has worse rates of violent and 

property crime, suggesting 
that there’s more to the 

crime-solving formula 
than mere numbers of 
police and thieves.

But, as always, the 
SFPD can take solace in 

something: at least we’re 
not Oakland.

SUCKA FREE CITYNEWS Pay to Prey
The sharing economy 
looks for business in an 
unlikely place.

In the battle of San Fran-
cisco ride-hail companies, Lyft is 
the scrappy underdog. With its 
fuzzy pink mustaches and $4 bil-
lion valuation, it’s the harmless 
Ewok to Uber’s $62.5 billion 
Death Star.

Star Wars metaphors aside, 
the fundamentals of both com-
panies are the same: both rely on 
drivers who are classifi ed as inde-
pendent contractors. � is work-
force is therefore denied basic 
labor rights, including minimum 
wage, overtime, and workers’ 
compensation insurance. Both 
companies are also defending 
themselves in class-action suits 
brought by drivers seeking those 
very rights. 

So it came as a surprise 
to the students who run U.C. 
Berkeley Law School’s Wage 
Claim Clinic when Lyft reached 
out seeking a “partnership” 
whereby the group would ad-
vertise a Lyft promotion code 
on their website and receive a 
$10 kickback for each referral. 
Other workers’ rights-minded 
student groups, including the 
East Bay Workers’ Rights Clin-
ic, received (and ignored) the 
same off er. 

Charlie Sinks and Adam 
Koshkin, the law students who 
run the WCC, say that most 
of their clients are restaurant 
workers and in-home care pro-
viders — two industries noto-
rious for wage theft — but they 
also see a fair number of “shar-
ing economy” workers as well. In 
those cases, their fi rst step is to 
advise the workers if a class-ac-
tion suit has already been fi led 
against their company.

A representative of U.C. 
Berkeley said that Lyft’s out-
reach was not “offi  cially sanc-
tioned by the university” and 
the company likely consulted 
publicly available lists of stu-
dent organizations. Lyft didn’t 
respond to an inquiry, but Sinks 
and Koshkin off ered their own 
response: “Rather than encour-
aging our counselors to ride 
with Lyft, we’d like for you to 
encourage any of your drivers 
who feel that they’ve been mis-
classifi ed, underpaid, or made 
to pay for Lyft-related business 
expenses to come to our clinic 
where we can help them to fi le a 
wage claim with the California 
Labor Commissioner!” 

Lyft’s “Partnership 
Specialist” has not replied. 
Julia Carrie Wong

Art Heist 
The feds want to know if 
a private museum on the 
Embarcadero is a tax shelter 
for its mega-rich founder.

By Jeremy Lybarger

Pier 24 Photography, one of 
the world’s largest photography 
museums, is easy to miss. It’s housed in 
a nondescript warehouse beneath the 
Bay Bridge, with a single discreet 
nameplate out front and no banners 
promoting current exhibitions. Many 
longtime San Franciscans have never 
heard of the place, which can be visited 
by appointment only.

� at’s concerning, says Sen. Orrin 
Hatch (R-Utah), who, as chairman of 
the Senate Committee on Finance, 
has launched a federal inquiry into 

11 private art museums, including 
Pier 24. Hatch wants to know if these 
museums do enough to benefi t the 
“public interest” and thus deserve their 
nonprofi t status — or if they’re tax 
shelters for their wealthy founders.

Pier 24’s founder, Andrew Pilara, 
is an investment banker who began 
buying photography 12 years ago. In 
2010, he signed a long-term lease on 
the 28,000-square-foot Embarcadero 
warehouse where he now displays 
some of his more than 2,000 prints — 
a collection that includes high-dollar 
acquisitions from art stars like Diane 
Arbus, Garry Winogrand, Lee Fried-
lander, and Richard Avedon. 

In 2010, Pilara told the San Fran-
cisco Chronicle that he didn’t know 
how much he’d spent on his collection 
because he doesn’t consider it an in-
vestment. But according to the most 
recent available tax fi lings (from 2013), 
Pier 24’s assets total more than $37 

million. As a nonprofi t — registered 
as the Pilara Family Foundation — the 
museum can deduct from its taxes the 
full market value of any art it buys, 
along with the costs of insuring, con-
serving, and warehousing that art.

In a letter to Pier 24, Hatch gave the 
museum until Dec. 15 to disclose its 
operating hours, its policy for loaning 
art to other museums, and the donors 
who’ve provided more than 5 percent 
of its collection.

� e inquiry could prove trouble-
some for Pier 24 (which didn’t return 
SF Weekly’s repeated requests for 
comment). Like the recently opened 
Broad Museum in L.A. — also under 
scrutiny — Pier 24 is a public showcase 
solely for the collection of its connois-
seur-founder. (And despite being a 
nonprofi t, in 2013 the museum report-
ed $1.6 million in revenue — tax-free 
money that could be used to buy more 
tax-free art.)

Hatch’s quest for answers could be 
diffi  cult. As the New York Times notes, 
“public interest” is hard to quantify, 
although the IRS considers “access and 
adequate signage” prerequisites. 

Giving private museums tax 
breaks is so murky an issue that few 
in the industry will address it. All of 
the local arts organizations SF Weekly 
contacted either declined to comment 
or didn’t respond. Two law fi rms 
specializing in nonprofi t tax law also 
declined to comment.

� at murkiness may work to Pier 
24’s advantage, as may support for the 
museum from the local art community. 
Shortly after Pier 24 opened, Sandra 
Phillips, the San Francisco Museum 
of Modern Art’s photography curator, 
told the Chronicle it was “truly unique.”

When it comes to retaining its 
nonprofi t status, Pier 24 better hope 
the only writing on the wall is its 
curatorial notes. 

Fred Noland


