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Plan No. 2 
SF’s public toilets are loathed. So now we’re getting twice as many. 

By Julia Carrie Wong

When Supervisor Jane Kim re-
cently asked the city controller to study 
the feasibility of a citywide public toilet 
program, she couldn’t help but take a 
swipe at the city’s current stock of auto-
mated public restrooms. Those 25 giant 
forest green facilities made of steel have 
“often become magnets for dangerous and 
criminal activities,” she said.  

It’s true: since their arrival in 1996, 
the faux-Parisian pissoirs installed by 
advertising company JCDecaux have 
earned a reputation as havens for drug 
use and prostitution. (� e freestanding 
restrooms lock on the inside, making 
them an attractive target for people 
looking for privacy.) � ey’ve served as 
a malfunctioning reminder of the city’s 
failure to stanch public defecation than 
as a solution.

Kim was  instrumental in creating an 
alternative: the city’s new “Pit Stop” pro-
gram, which brings fully-staff ed, porta-
ble toilets to waste-prone street corners. 
Pit Stop has been successful in  serving 
the homeless population and reducing 
the need for street cleaning, and with 
the sunsetting of JCDecaux’s 20-year 
contract, the time seems ripe to write 
off  the toilet-in-a-tin-can experiment as 
a sorry excess of the Willie Brown era. 
(� e Chronicle once described Brown as 
“smitten” with the advertising company 
that bankrolled his tour of its French 
factory; one of Brown’s former aides, 
Billy Rutland, lobbied the city on behalf 
of JCDecaux , whose toilet contract 
brought in $96 million in ad revenue, 
less than $6 million of which was paid 
to the city.) 

But rather than dumping the idea 
of billboard-wrapped facilities, the De-
partment of Public Works is planning to 
double down on public restrooms. In the 
coming weeks, DPW will start soliciting 
proposals for at least 50 public toilets to 
replace or update the current inventory. 
(DPW would use a data-driven approach 
to determine where new toilets would 
be located, based in part on areas with 
the highest number of steam-cleaning 
requests to 311.) 

According to DPW spokeswoman 
Rachel Gordon, the Pit Stop program 
has proved that the problem with the 
JCDecaux toilets was not the toilets. 

“� e key is staffi  ng,” Gordon says. 
“� ere’s not even a question.” 

� e Pit Stop program has expanded 
to include four JCDecaux johns, which 
are now monitored by attendants who 
keep an eye on people going in (and 
coming out no more than 20 minutes 
later), clean up the area around the 
units, and are ready to call the 
police if assistance is needed. 
With a minder on hand to 
deter illicit activity, usage of 
those toilets has increased, 
from about 25 fl ushes per day 
to more than 100. 

DPW pays the wages for the 
workers at the 

JCDecaux toilets, but Gordon says bid-
ders for the new contract will be expect-
ed to pay for personnel at no less than 
50 percent of the toilets. DPW will take 
proposals from any comers and is keen 
to upgrade the toilets with high-tech 
amenities. Gordon thinks new features 
could include Wi-Fi hotspots, “interac-
tive wayfi nding tablets,” and cell phone 
charging stations. (Hopefully they won’t 
be too nice and end up on Airbnb.) 

No matter what design wins, 

DPW is still committed to the adver-
tising-on-the-shitter model of funding 
public bathrooms. “We get the toilets 
we want,” Gordon says, “they get the 
profi ts they want. A company is not 
going to come in and do this out of 
civic goodwill.”

SUCKA FREE CITYNEWS Digital Dis-
engagement  
What kind of website 
did Mayor Ed Lee get for 
$126K?

By Chris Roberts

While he may never amass 
the million-plus Twitter following 
of early adopter Gavin Newsom, 
Mayor Ed Lee’s record nonetheless 
qualifies him as San Francisco’s 
technology mayor.

So it’s surprising to see Silicon 
Valley’s right-hand man phone 
it in with a lackluster campaign 
website.

As of press time, MayorEdLee.
com had been updated once since 
April. While perfectly functional, 
the site is simple and low-key — 
there’s video of Lee’s State of the 
City address, but everything else, 
such as descriptions of his hous-
ing and homeless policies, is text. 

It’s an off -the-rack template, 
yet somehow, this humble off er-
ing cost Lee’s campaign $126,000, 
according to records.

� e site was developed by 
Berkeley-based Trilogy Interactive, 
which also created websites for lib-
eral darling Sen. Elizabeth Warren, 
the California Democratic Party, 
Upworthy, and other clients. � ose 
websites all had more going on — 
then again, so did those campaigns 
(Lee faces no serious opposition for 
a second term).

But Trilogy is not hosing the 
mayor, insists campaign manager 
Bill Barnes. � ose six fi gures bank-
rolled amassing an e-mail list for 
Lee, which — apparently — can 
be expensive. As for how much 
spam $126,000 will buy? Log on 
to MayorEdLee.com and sign up 
to fi nd out.

Struggles 
in Search of 
a Theme
An effort to make trans lives 
the theme of next year’s Pride 
falls victim to inclusiveness.

By Jeremy Lybarger

Forty-five themes were pro-
posed for San Francisco’s 2016 LGBT 
Pride celebration, including one com-
memorating the 50th anniversary of the 
Compton’s Cafeteria riot and another 
honoring Stonewall. But on voting day, 
two themes emerged as frontrunners: 

“Trans Lives Matter” and the more catch-
all “For Racial and Economic Justice.”

When the fl oor opened for com-
ment, fi ve African-American activists 
stood to oppose the trans theme, 
saying it impinged on and co-opted 
#BlackLivesMatter. “For Racial and 
Economic Justice” was deemed a more 
representative message and declared 
the winner.  

“It was actually really beautiful to 
see democracy in action and see black 
members say, ‘We want to preserve the 
authenticity of the Black Lives Matter 
movement,’” says Gary Virginia, presi-
dent of the Pride board.

Melanie Nathan, a newly elected 
Pride board member, seconds that: “It 
was not controversial at all.”

But according to Mahnani Clay, one 
of the activists who opposed the trans 

theme, there was controversy — and 
that was the point.

“I tried to make sure it was seen as 
[controversial] during the meeting by 
asking SF Pride to acknowledge the col-
lective voice of the fi ve black people in 
attendance,” Clay says. “� e controver-
sy was not over whether there should 
be a trans-focused theme. It was specif-
ically over the choice of verbiage.”

What happened at the Pride meet-
ing is a local iteration of dust-ups oc-
curring nationally. In July, Democratic 
presidential hopeful and former Mary-
land Gov. Martin O’Malley faced push-
back when he declared “all lives mat-
ter.” A month earlier, Hillary Clinton 
made the same gaff e while speaking to 
a black church in Missouri. (Another 
unpopular remix post-Ferguson, Mo., 
is “Police Lives Matter.”) 

“I am a staunch advocate for trans 
liberation, and I feel strongly that 
we can support our trans sisters and 
brothers without diminishing or di-
luting the most powerful tool we have 
in our fi ght for black liberation,” Clay 
says.

While there’s no denying that SF 
Pride supports trans rights — and has 
had trans grand marshals — the event 
hasn’t had a trans-specifi c theme in its 
45 year history. Nor one advocating for 
the city’s black queers. 

Nathan says 2016 isn’t the year to 
change that.

“To isolate one community feels 
shortsighted,” she says, citing the 
upcoming presidential election as a 
reason to mobilize behind racial and 
economic visibility in the LGBT com-
munity — especially in San Francisco, 

where race and class are increasingly 
harbingers of displacement.

Not that the middle road is inspir-
ing either. Clay says that Pride “has yet 
to actualize its aspirations to be truly 
inclusive.”

She says she’s encouraged by the 
board’s championing of diversity, but 
adds that the “historical homogeneity 
of the organization’s top leadership” 
will be of little comfort as San Fran-
cisco continues to become more seg-
regated.

“Pride needs to represent every-
body,” Virginia counters, which may 
be an organizational handicap. After 
all, people “with the advantages of 
privilege” are speaking on behalf of the 
city’s LGBT community, Clay notes, 
which doesn’t inspire pride — no mat-
ter what language you use.

Fred Noland
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